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Vi Semester B.B.A. Examlnatlon Maleune 2018
(2016-17 and Onwards) (CBCS) (F+R)
BUSINESS ADMINISTRATION
Paper -HR-6.5: Elective Paper - Il : Organis atlonal Change and
Development

Time : 3 Hours SEas i Max. Marks : 70

Instruction : Answers should be written in English only.

SECTION - A

1. Answer any 5 sUb-questiohs_. Each question carries 2 marks. (5%2=10)
" a) Define organisational change. ' '
b) What is team _intewention ?
¢) What is idea generation ?
d) Who are change agents ?
e) Whai is role playing ?
f) What is refreezing ?

g) Whatis crleativity-'?

SECTION-B
AnsWer any 3 questions. Each question carri'e_s._s marks. (3x6=18)
g Expiain the process of organisational_ development.
3. What is MBO ? State the benefits of MBO.
4. Explain briefly the different typés of chéhge agents.

5. What are the benefits of Resistance ?

6. Discuss the factors influencing creativity. s
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SECT!ON C

Answer any 3 questions Each questlon carrles 14 marks : 2o (3x14_=42)_
7; Explaln the var:ous steps in management change

8. What are the organtsataonal constraint to creatwlty and innovation ? How to
overcome it ?

9. Brteﬂy explaln the classification of orgamsatlon devefopment
10. Bringout various approaches to organisation effectiveness.

11. Write a short note on :
a) Crisis management
b) Sensitivity tfai-ning -
¢) Life and career planning.




